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Lanh dao va toan thé cong chire, vién chirc, ngudi lao dong cua SO Giao
thong van tai quyét tAm xdy dung, ap dung, duy tri, cai tién Hé thong quan ly
chat lwong theo Tiéu chuan qudc gia TCVN ISO 9001:2015 vao hoat dong cua
S¢ Giao thong van tai dé hoan thanh cac muc tiéu sau:

1. 100% cac phong, don vi trién khai xay dung, ap dung, duy tri, cai tién
¢6 hiéu qua HTQLCL phu hop Tiéu chuin qudc gia TCVN ISO 9001:2015.

2. 100% cac chuong trinh, dé an, nhiém vu trong tim trong Chuong trinh
cong tdc nam 2023 cua S& Giao thong van tai dugc theo doi va don dbc thuc
hién; phan dau hoan thanh 100% cac nhiém vu trong tim cta S¢ Giao thong van
tai thudc chuong trinh cong tdc nam 2023 cia UBND tinh.

3. 100% ¥ kién chi dao ciia UBND tinh giao cho S& Giao thong van tai
dugc theo doi, don dbc thuc hién, phan dau 100% y kién chi dao hoan thanh
ding han.

4. Giai quyét TTHC ding quy dinh tai cac van ban quy pham phép luat,
phan diu ty 18 giai quyét dung han va trude han dat 100%; mac d6 hai 10ng cua
c4 nhan, to chirc ddi véi su phuc vu cta can bd cong chirc, vién chure trong viée
giai quyét thu tuc hanh chinh dat trén 95%.

5. 100% cong chirc, vién chirc cia S& néu cao tinh than trach nhiém, y
thie 1am viée, thudng xuyén rén luyén dé nang cao trinh do, ning luc hoan
thanh t6t cong viéc dugc giao.

6. Tang cudng Gmg dung c6 hiéu qua cong nghé thong tin, ddy manh cai
cach hanh chinh, trong tam 1a cai cach thu tuc hanh chinh, tao méi truong thuan
lg1, minh bach cho hoat dong cua co quan, td chtrc, c4 nhan va doanh nghiép.

7. 100% cong chuc, vién chic dugce cir di hoc cac 16p dao tao, boi dudng
theo ké hoach dao tao, bdi dudng hang nam ctia S& Giao thong van tai.

8. 100% cén b, cong chirc, vién chic va ngudi lao dong hoan thanh tdt
nhiém vu tré 1én.
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Phu luc 2
KE HOACH

THU'C HIEN MUC TIEU CHAT LUQNG NAM 2023

14:2pKenntheo Quyét dinh s6 2302 /OD-SGTVT ngay 29/12/2022 ciia S¢ GTVT)

I. MUC PiCH, YEU CAU

1. Muc dich

- Nham thyuc hién va hoan thanh t6t cdc Muc tiéu chat luong da dat ra ndm
2023 tai S& Giao thong van tai;

- Phan cong 13 trach nhiém, vai trd, bién phap kiém soat, danh gia, do
luong cac Muc tiéu chat lugng dat ra.

2. Yéu cau

- binh ky va dot xuat cac phong, don vi tong hop bao cao, danh gia két qua

thuc hién MTCL;

- Ban Chi dao 1SO kiém tra, giam sat két qua dat duoc cua Muyc tiéu chat

luong theo ké hoach dinh ky hoic dot xuat.

- Kip thoi theo ddi, don déc thuc hién, kiém soét, danh gia, quan Iy cac rui
ro va dua ra hanh dong khac phuc, phong ngua tai tat ca cac phong, don vi khi
Muc tiéu chat luong khong dam bao.

II. NOI DUNG THUC HIEN

Muc tiéu chat Trach nhiém Tréch 3 ,
N A psa Al N oA Cach thire
lwgng va bién thuc hién Thoi gian nhi¢m RN
TT . o ~. | theo ddiva
phap thuc Chii tri | Phéi hop thwe hién | theo doi két qua
hién MTCL : MTCL

I 100% cac phong, don vi trién khai xay dung, ap dung, duy tri, cai tién c6 hiéu
qua HTQLCL phu hop Tiéu chuan TCVN ISO 9001:2015.
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DGNB va trién | S¢/BCH hang nam | ISO - Luu HO so
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5 qua thuc hién | phong | Cac phong, va trudc - Thu ’k' qua thyc hién
MTCL 6 thang, | S6/BCDH don vi 30/11 hang 1SO Y I MTCL 6
12 thang ISO nam ' thang, nam
Cap nhat, ra
soat cac thay ,
doi cua van Cac  Quyet
ban quy pham - dinh ban
hap luat dén Van s -QMR; | hanh céc quy
p N ) phong | Cac phong, Thuong A I ]
7 | hoat dong xu i . A - Thu ky | trinh c6 thay
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100% cac chwong trinh, dé an, nhiém vu trong tam trong Chuong trinh cong
I tac nam 2023 caa S¢ Giao thong van tai dwgc theo ddi va don doc thyc hién;
phan dau hoan thanh 100% cac nhiém vu trong tim ciia S& Giao thong van tai
thudc chwong trinh cong tac nam 2023 cia UBND tinh
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i 100% y ki’é'n chi dao cia UBND tinh giao cho S¢ Giao thong vén tai dugc theo
doi, don doc thuc hién, phan dau 100% y kién chi dao hoan thanh ding han
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ph’z‘in mém h¢ | phong So¢ don vi Xuyén cac van di;
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Giai quyet TTHC dung quy dinh tai cac vin ban quy pham phap luat, phan
IV diu ty le giai quyet diung han va trwéce han dat 100%; mirc do hai long cua ca
nhan, t6 chirc ddi véi sw phuc vu ciia can b cong chire, vién chirc trong viéc
giai quyét thi tuc hanh chinh dat trén 95%.
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tor cua SO
- Theo doi trén
phin mém xu
Iy Dich wu - Thuong
cong truc Cic xuyén theo | - Ban chi | Bao cao
tuyén; \ Van phong | doi; dao ISO; | thong ké ty 1€
2 . .| phong, ) . . . £
- binh  ky don vi So - Bao cao |- Thu ky | giai quyeét
thong ke bao : dinh ky hang | I1SO. TTHC.
cao két qua quy
thuc’ hién giai
quyet TTHC
- Phiéu khao
sat;
A - Phéng van
Thyc hién viéc | cpooyo - Thuong td chitc/cong
khado sat danh . A o h | A LS
4 mie d6 hai phu‘trach Trung tE,:lm xuyen theo | - Ban chi | dan khi giai
g‘ , 2 tai bo hanh chinh | doi; dao ISO; | quyéet TTHC;
3 |long cua to ~ A . , , . S
chirc/cong dan phan congtinh |- Bao cao |- Thu ky |- Bao cao
.. 2, | TN&TK dinh ky hang | 1SO. thong ké theo
khi giai quyét . dbi |
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100% cong chirc, vién chirc ciia S& néu cao tinh than trach nhiém, y thirc lam

V | viéc, thwong xuyén rén luyén dé ning cao trinh dd, ning lwc hoan thanh t6t
cong viéc duwoc giao
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Ting cuong wng dung c6 hiéu qua cong nghé thong tin, diy manh cai cach
VI | hanh chinh, trong tam la cai cach thu tuc hanh chinh, tao moi trwomg thuan lgi,
minh bach cho hoat dong ciia co’ quan, to chire, ca nhin va doanh nghiép
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hodc huy bod
quy dinh, thu
tuc hanh chinh
khong can
thiét,  khong
phu hop
VI 100% cong chirc, vién chirc dwge cir di hoc cac 16p dao tao, boi dudng theo ké

hoach dao tao, boi dwéng hang ndm cia Sé Giao thong van tii
Xay dung ké
hgach dao tao, - Ban chi
boi dudng Van Céc phong, Thang dao ISO; z

1 |cong  chitc, | phong S6 |  don vi 202023 |- Thu ky| K&hoach
vién chic ndm I1SO.
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r can bo ,

Séung chitc 9 ¢ ohé - Ban C%n

2 |tham gia cic|  Von | CACPNONG, | ooz [920ISO5 ok dink
16p bdi dudng, phong So don vi - Thu ky
A X ISO.
tap huan

VI 100% can bd, cong chirc, vién chirc va ngudi lao dong hoan thanh tét nhiém vu

tré 1én
Ké hoach phat Trudng
dong  phong Van Céc phong, g cac x

! trao thi dua | phong S¢ don vi Nam 2023 phong, Ke hoach
nam 2023 don vi

I1I. TO CHUC THUC HIEN
1. Ban chi dao ISO

Co trach nhiém chi dao thuc hién, don doc, theo doi, kiém tra viéc trién

khai thyc hién Ké hoach nay cta cac phong, don vi.

2. Van phong S&

C6 trach nhiém phdi hop theo ddi, don ddc, kiém tra cac phong, don vi

thuc hién Ké hoach nay; dinh ky tong hop, béo cao lanh dao S¢ theo quy dinh.

3. Cac phong, don vi cin cit Ké hoach nay, phdi hop véi Vin phong So
trién khai thyuc hién tét cac noi dung caa Ké hoach nay.

Trén day la Ké hoach thuc hién Muc tiéu chat lugng ctia S& Giao thong

van tai ndm 2023, yéu cdu cac phong, don vi nghiém tac trién khai thuc hién.
Trong qua trinh trién khai thuc hién n€u c6 phat sinh, vuéng mac kip thoi bao
cao vé Van phong S¢ dé tong hop trinh Lanh dao S& xem xét, giai quyét./.
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